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INTRODUCTION
The architecture profession has a diversity problem and it 
begins in the academic setti  ng. The stati sti cs are grim. There 
are 2300 black licensed architects in the US. According to 
the Directory of African American Architects and the latest 
data from NCARB, this number accounts for only 2% of all 
licensees. On the academic side, the 2015 ACSA Atlas data 
shows that full-ti me faculty of color are less than 20% with 
less than 5% African American. In response to these stati s-
ti cs, a group of faculty have gathered to develop the Future 
Faculty Workshop, a program aimed at increasing the number 
of minority professionals through increasing faculty of color in 
professional programs in the US.

For an example of how bad the situati on is, in the state of 
Wisconsin, there are 8 black licensed architects. Eight, a 
number you can count on 2 hands. Roughly 100 years ago the 
number of women architects paralleled the number of black 
licensed architects in the US today. This questi on arose: can we 
wait 100 years for the number of black architects in the US to 
increase signifi cantly? And the answer is simply no. 

THE	PHD	PROJECT	MODEL
Given the hard work that many organizati ons are putti  ng for-
ward to change these dismal numbers with limited success, 
we have found a new model, outside of architecture, that has 
changed minority representati on in the business fi eld. Detailed 
in the book ‘Paying it Forward’ The PhD Project: Creati ng 
Tomorrow’s Leaders in Business Through Academe, The PhD 
Project is a business model that unites the academy, fi rms, 
corporati ons, and regulati ng agencies to increase the number 
of minority professionals by increasing the number of minority 
faculty. Responding to evidence that minority students were 
disadvantaged by stereotyping and the absence of role models 
and mentors that looked like them, in just 25 years, the program 
has quadrupled the number of minority business school faculty. 

When the program began minority business school profes-
sors numbered only 294 (less than 2%); today there are over 
1500. The goals of the program are to att ract more minor-
ity applicants to business school programs, to inform and 
educate them about a PhD educati on, to nurture students if 
they chose to get a PhD, to increase the number of students 
in PhD programs, to improve the experience of all students 

by presenti ng a diversity of voices in the classroom, and ulti -
mately to diversify the workforce. The PhD Project has made 
signifi cant progress using three strategies: marketi ng, confer-
ences, and targeted mentoring.

The nati onal marketi ng strategy, targeti ng early and midcareer 
minority professionals, identi fi es an existi ng pool of applicants 
to encourage them to consider teaching as a new profession. 
To prepare professionals to shift  their career to academia the 
group organized a pre-PhD applicati on conference to share 
the details about teaching, academia, and research. To remove 
cost as a barrier to att ending the conference, funding for travel 
and hotel was provided for att endees. In the fi rst year, 570 
people applied to the program; 285 were invited to att end the 
pre-applicati on conference; 266 att ended, and 50 entered the 
PhD program at a school in the US. Out of those 50, 33 com-
pleted their PhDs. The third part of the strategy included the 
organizati on of a peer support conference. These conferences, 
held annually, bring together minority doctoral students to 
network, receive mentorship, consider joint research oppor-
tuniti es, and to combat the isolati on minoriti es feel at various 
campuses across the country where they represent only asmall 
proporti on of the student body. In many instances, they repre-
sent the only minority in the fi eld on their campus. 
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Rolodex from Pre-PhD application Peer support
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KPMG
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Must apply and be selected

Impact admin cycle - held in 
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PhD Project

First year 
570 applied 
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doctoral programs
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Joint Research Opportunities
Maximize Completion Rate

(approach problem as marketing issue)

Figure 1: PhD Project Summary Approach
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To carry out the 3-pronged strategy of marketi ng, prepara-
ti on workshop, and mentoring conferences, the PhD Project 
needed funding. In 1993, when the project started, PhD 
project partners included two major banking and accounti ng 
fi rms KPMG and CITI, GMAC -  the testi ng agency, AACSA -  the 
accrediti ng agency, and a corporate sponsor. Each of these 
enti ti es provided criti cal startup funding. In 2018, expenses 
totaled $2,500,000. The fi nancial snapshot suggests that 
the 5 mentoring conferences cost over one million dollars 
annually while the introductory pre-applicati on conference 
averages $750,000. Another $200,000 is earmarked towards 
marketi ng, media, and networking while $500,000 is spent 
on administrati ve costs. In the current budget model, 55% of 
funding is contributed by universiti es and academic organiza-
ti ons, 24% from corporati ons, and the remaining 21% from the 
KPMG Foundati on.

FUTURE	FACULTY	WORKSHOP
What would it take for the architecture discipline and pro-
fession to co-opt this model to increase the diversity of 
architecture school faculty? Could deans, faculty, and archi-
tecture fi rms join together to support architecture’s version 
of the PhD Project - the Future Faculty Workshop (FFW) - as 
a way to diversify architecture school faculty and thus as a 

way to diversify the architecture profession. Current stati cs 
from NAAB reveal around 700 minority architecture faculty 
out of 5800 (about 12%) and 1100 minority architecture stu-
dents from a pool of 25,800. Can we double and triple these 
numbers in 10 years? We are asking ACSA to partner in cre-
ati ng the FFW by supporti ng a pilot program at the Annual 
Meeti ng in 2020. 

In the fall of 2019, we presented the template of the PhD 
Project at Stanford University for the ACSA Fall Conference. 
In preparati on, my colleagues and I reached out to the admin-
istrators of the PhD Project including founder Bernie Milano 
who shared much advice with us about the process they went 
through. During the conversati on they off ered to connect us 
with a parti cipant in the Project who was able to join us and 
present at the Stanford session. Wendy De La Rosa, a cur-
rent PhD student, detailed her own positi ve experiences as 
part of the PhD program and her goals that are supported 
through the mentoring conferences and networking events. 
The session ended with a discussion about the specifi cs of the 
architecture version of the PhD Project including nomencla-
ture, audience, funding, and executi onal logisti cs. Following 
the session, we approached the ACSA about running a trail 
program in 2020. 

PhD Project 1993

Budget Starting Budget

Graduate Management Admissions Council

Over 20 years invested $16,750,000

Association to Advance Collegiate 
Schools of Business

Firms

Corporate Sponsor

Testing Agency

Accrediting/Schools

10

03

Founders

KPMG
CITI 

Chrysler

GMAC 

AACSB 

1/3 Budget $250,000
  $50,000

  $50,000

  $50,000

  $25,000

Figure 2. PhD Project founding budget. 
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If accepted at the ACSA Annual Meeti ng, the FFW would run a 
pilot program during the conference. Although the FFW would 
be open to all conference att endees targeted invitati ons will 
be sent to minority mid-career professionals along with recent 
master’s and PhD students in advance of the conference. 
Att endees will also be sought from NOMA, AIA, WIA, WID, AIA 
San Diego, ASINEA (Asociación de Insti tuciones de Enseñanza de 
la Arquitectura) and local universiti es. The PhD Project marketed 
their program to at least 10,000 people. Our target market of 
10,000 people can be drawn from the largest 11 fi rms based 
on their quanti ty of employees. Our goal would be to sponsor 
5 candidates for the conference. Sponsorships requests will be 
sent to the same 11 fi rms sought for recruiti ng in additi on to 
others from the Large Firm Roundtable and ACSA Disti nguished 

Professors. Would NCARB and NAAB contribute as well? Are 
there corporate sponsors in the constructi on industry and 
employment agencies who would be interested in similar goals? 

To maintain the program year aft er year, the PhD project has 
built a network of donors that contribute small amounts indi-
vidually but collecti vely aggregate into a signifi cant amount of 
money. Who would you add to our list of potenti al donors? Are 
there other resources like grants or foundati ons where funding 
could be sought? Would the ‘hundred and change grant pro-
gram’, which earmarks $100 million to make systemic change 
in the world, be an opti on? 

The Future Faculty Workshop takes a systemic approach to the 
lack of minority representati on in the fi eld by increasing the 
number of minority professors. Using the model from the PhD 
Project of marketi ng, pre-conference workshop, and mentor-
ing we hope to drasti cally shift  the quanti ty of minority faculty 
at architecture schools across the US. Eight licensed architects 
in Wisconsin is not enough. We can do bett er.

Figure 3: Future Faculty Workshop Proposal: Goals and Budget

Draw more minority applicants to ARCHITECTURE PhD programs
Inform and educate about PhD
Nurture student network during PhD (combat isolation)
Increase quantity of students in PhD programs
Improve all ARCHITECTURE school students experience with diversity of voices in the 
classroom
Diversify workforce
Build research agendas from practice experience or MS program

Goals Future Faculty Workshop

505 Hispanic/Latino
195 Black/African American
12 American Indian/Alaska Native

Total Faculty: 5807

838 Hispanic/Latino
255 Black/African American
15 American Indian/Alaska Native

Total Students: 25,805

1994

2014

2017

294  (African American, Hispanic 
American, Native American) 

42  (African American) 

254  (African American, Hispanic 
American, Native American) 

1237(African American, Hispanic 
American, Native American)

Professors in US business  schools PhD students in US business schools

Students awarded degrees in Accredited programs
NAAB DATA: 
Includes M.Arch, 
B.Arch and D.Arch

(5% stagnant for 7 years)

Professors in US architecture schools

Year

Future Faculty Workshop

Employees Budget
Firms

Corporate Sponsor

Testing Agency

Accrediting/Schools

10

03

Founders/Funders

Gensler, AECOM, Perkins 
+ Will, HDR, HOK, HKS, 
Perkins Eastman, Jacobs, 
SmithGroup, SOM, HGA

Bechtel, Fluor, Turner,
Aerotek

NCARB 

ACSA/NAAB

10,000+/- $20,000 x 11 = 
$220,000

$20,000

$20,000

$25,000 x 3 = 
$75,000
$335,000TOTAL

Approach

Annual Conference Minority Doctoral Association Marketing/Direct Mail
Rolodex from Pre-PhD application Peer support

Target - 10,000
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national program to draw more minority applications to architecture M.Arch/MS programs

Firms + NOMA, 
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Schools are represented as 
part of education fair (pay 
to join event)

First year 
? applied 
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? entered M.Arch
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Join to NOMA(S) Conference (Oct)

Future FacultyFuture FacultyADD Social media campaign

Figure 4: PhD Project Summary Approach




